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Ministry of HumanResourceDevelopmenbrganisedndia LeadershipTalk by

Shri Anand Mahindra, Chairperson, Mahindra Group onJanuaryg, 2019at

2pm. The motive of this talk was to help studentsand teenagerdo become
successfuin life by impartingknowledgeaboutentrepreneurshig innovation.

This was a webinar organisedby MHRD was an opportunity for college
studentsto learn and explorein the field of businessand managementThis
reportentailskey learnings& mediafrom thelive screenindheldat! | | TDMJ 6 s
by its Institution InnovationCell.

g O H X
INDIA FIRST

LEADERSHIP TALK SERIES
Tuesday, 08 January 2019, 02:00 PM
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Mr. Mahindrashowsthanksthe panelfor inviting him andtalks abouta more
interactive sessionwhere he could communicateand hopes for it as a

businessmanoo. He talks abouthow he completedhis studiesfrom Harvard
BusinessSchool(HBS) andthen he saysthat he evenfollows a rule which he

callsasHBS. Here,H standsfor HUMILITY, B standsfor BREVITY ,S stands
for SELF AWARENESS. And from this he meansone should be humble to

everyondrrespectiveof anythingandoneshouldbe brief andsimple.

Whenthe intervieweraskedMr. Mahindraaboutfailures and problemsrelated
to studentsandhashe facedthem, he saidthat failuresand problemsare a part
of life thateveryonehasto face.He shareshis mantrato getout of it andbring
the bestout of him in suchsituations He simply follows two steps.e. heallows
himselfto feel badasit will helphim to recoverandto makea comebackThe
secondstep he follows to allow himself to feel bad and evenlow as at such



momentshe takesa break and usesthis time for healing & absorption.This

preparedim to do somethingof greaterimpact.

The next questionraisedby the intervieweraboutthe problemsthat a teenager
finds andhowto dealwith it. He saysthatit is naturalthata high schoolstudent
finds schoolaterror. He saysthat when he got admittedin Harvardhegota C
gradefor hisfirst essaydespitethefactthathewasa starin his schoolearlier.
His eventmadehim to think abouthis survivalin suchaninstitutionwhereheis
not the smartest. This event made him learn that one needsto keeping
improving himself andallow to exploreandgrow.



Next he was askedabouthis own role-models,for which saysthat his parents
alwayshelpedhim in his life. He saidthathewasa rebelliouschild andthough
his fatherwasthrilled to know that he wasinterestedn businesshe still went
into filmmaking. His motheralwayssaidto him that one shouldneverrely on
oneidol or role modelaseveryonehassomeflaws. Oneshoulddeconstruchis
egoand extractthe bestqualitiesto follow to gain morein life. He saysthat a
good leadershould have many followers and he/sheshould be know for his
ideaswhich shouldbe desirableandbeneficialin future terms.An ideal leader
shouldnevertakethewhole credit,insteache shouldshareit with followersand
colleaguesas it increasesbelongingnessowardsthe businessHe then talks
about new phases in the market where autonomy, innovation and

entrepreneurshif moreencouraged.

He advicesyoungsterghat to do the work that they find pleasure One should
understandis’her needsand shouldnot comparethemselvesvith otherssince
everyoneis of a different kind. For businessand entrepreneurshipne should
judge the risk factorsandif he/shefinds themselvedo be capableenoughto
tacklethemthentheyshouldgetcommitted to it.

The intervieweraskshim aboutstressmanagemenand how to managework
andlife efficiently. Mr. Mahindrasaysthat the personwho managesvork and
personalife efficiently is the personwho loves his/herwork. Suchpeopleare
more satisfed in life than others. He talks about the changein office



atmosphereasthey are now more flexible andrecreationafor employeesand
hencethe outputis betterthanearlier.

On being askedfor future businessmodelshe saysthat nothing waits to be
exposed.He thinks that the society neverhelpsthe one who hasmerit or has
skills. Everyonehasto comeout of this societyto createsomethinglarge,one
shouldbe collaborativeanda fastlearnerasno oneis spoonfed andeveryonds
readyfor the competition.

He saysthat about99 percentpeopled o nn@ritto work undera transactional
leaderas he/shemay not havea vision. Insteadpeoplewant to work undera
transformabldeaderwhich meansagainself awarenesss importantandhence
it helpsin being successfullt never mattershow big your firm, startup or
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groupis - thething thatmattersis whethery o u i@adwo learnor not.

On his interestin film making he saysthat his rebelliousmind cooled down
afterhis movie wasa successvhich provedto othersthatheis capableof doing
things and then he got interestedin businessand used his passionto gain
success.

At the end he thanked MHRD, MHRD Innovation Cell (MIC) and jury
membergo call him for thetalk andto sharehis experiencevith others.
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