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£ 0G08-08. 3.0%  Upening Remarke hy the Charman

Chairman welcomed the members and requested the Director to procer.d

Bog/2008-09: 3.02  QOverview Report of the Director

~ The Director began by first giving a report on the progress made after the last meeting of the Board held on
{  November 7, 2008. He mentioned the following.

« “Deemed to be University” Status to the institute under de novo Category The Expert
Committee of the UGC chaired by Prof. Dhande, Director, IIT Kanpur visited the Institute during
December 1-2, 2008. The Committee has submitted the report to the UGC.

; « Visits of Five Undergraduate Students to Japan. Five undergraduate students of the institute

1 made a visit to various Japanese universities/ institutes and industries in December 2008. This

é exposure visit of students helped them understand the education and training system of Japan.

The industry people also explained the students the process of getting summer internships in

some of the leading industrial labs. They also got an exposure to opportunities of higher
education in Japan. This visit was fully supported by Japan Govi.

« Appointments on non-Academic Posts: Duly constituted Selection Committee for the selection of
Deputy Registrars (DR) against two posts of DR met on December 30. The recommendations of
the Selection Committee are being put in the agenda under Point # BoG/2008-09: 3.07 of the
present meeting.

« Visits of Japanese Experts for Support in Teaching Programme of the Institute. A schedule for
visits of twelve professors / experts from Institutes/industries of Japan has been received by the
Institute.

s Proposal of Okuma to Gift Two CNC Machines. M/s Okuma, Tokyo had shown interest in
supplying two state-of-at CNC machines to the Institute. The Institute had constituted a
Committee comprising of 4 faculty members of Mechanical Engineering to look into the
dncirakitit: of such machines in the Institute. The Committee has submitted its report in
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affirmative.  The Institute has forwarded the report to Director (T) in ;hastit Bhawan for
information and advice. Omuka required duty etc. to be exempted by the ministry

* At this juncture some members expressed their concern on the progress of this collaboration It
was said that the exact nature of cooperation with the Japanese was still not very clear. They
also expressed that instead of keeping it vague the Institute should come out with a documeqt
on the progress made in this direction and what needs to be done to further strengthen this
cooperation. It was also decided that the institute will present a status report on the same in the

next meeting of the Board.

| BoGI2008-09:3.03 Confirmation of Minutes of the 2" Meeting 2008-09 of the Board of

Governors held on November 07, 2008

| Prof H P Dikshit pointed out that the Board in its meeting held on July 07, 2008 had agreed that faculty and
. students of IIITDM Jabalpur would be participating in the joint initiatives of the School of Good Governance &
' Policy Analysis, Bhopal and would provide its expertise for the studies in the School related to good

govémance. However, the same was not recorded in the minutes. With these changes the minutes of the
- 2™ meeting, 2008-09 held on November 07, 2008 were confirmed.

' BoG/2008-09: 3.04  Action Taken Report
£ e Meeting of Panel of Architects with Mr. Ashok Thakur, Additional Secretary MHRD and the
Director, Prof. Sanjeev Bhargava. i

The Board noted the progress made in conducting the meeting in Shastri Bhawan, New Delhi with all
the three architects of the Institute. As per the concurrence of members of this meeting, a
subsequent meeting was held in Jabalpur on December 22, 2008 to decide the professional fee to
be paid to the architects. However, the minutes of the meeting could not be placed before the board.
The Board desired to place it in the next meeting. The Board agreed, in principle, for the fee of 5% to
ber mid in the grohitacts miovided that the responsibility of quality management of each project is
=lsg inciuded it the scope o work v =ichitects Tha Boord olee dewrad ilat the antis scop= o7 work
to be covered in the agreement to be signed with the arcnitects be also pleced betore it.
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Other items were already discussed before in the Director's overview report.

. BoG/2008-09: 3.05 Revised Budget Estimates of 2008-09 and Budget Estimates of 2009-10

. The Board directed that the Institute should prepare its Revised Budget Estimates as per allocation of the
. budget by MHRD after consulting of Mr. S.K. Ray, Joint Secretary and the Finance Advisor, MHRD who
* informed the Board that the budget allocated to the Institute in FY 2008-09 was Rs 26.00 crores. The Board
. authorized the Chairman to approve the Revised Budget Estimates if they were found to be reasonable and
. as per requirements by the Chairman.

' BoG/2008-09: 03.06 Recommendations of the Special Buildings & Works Committee Meeting
held on January 05, 2008

- The Board approved the preliminary estimates of the Electric Supply and Management System (Phase 1)
. proposed by B&WC and further recommended by Finance Committee. Other items could not be discussed in
| the board and were deferred for discussion in the next meeting.
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